Valley Park Homeowners Association, Inc.
Board of Directors Meeting
July 28, 2022

Meeting Minutes

The July Board of Directors Meeting for Valley Park was held via webconference. Meeting called to order at 5:33 p.m. by Nathan. Present were:

	President
	Nathan Waite – 2022

	Vice President - Vacant
	Vacant - 2024

	Secretary / Treasurer
	Evelyn Adams – 2023


	Z&R Property Management

	Darren Burns
Hector Combest
Brady Berger (Meeting Host)



Other Owners Present: None.

Homeowner Open Forum: None.

Previous Minutes: The minutes from the March 2022 meeting were reviewed and approved unanimously on a motion from Nathan.

Financial Report: Darren presented the June financial report. Cash at the end of June was $9164 with total reserves at $92,973. The $27,682.50 of reserve expenses will be partially reimbursed by the final insurance check on the fence claim from the windstorm. The total claim was approx. $37,000 and the deductible was $10,000, so approx. $27,000 of insurance funds helped fund the projects. The aged receivables were reviewed. Nathan made a motion to remove all collection fees, late fees, and interest for any accounts under $77. Owners will be sent statement it’s a one-time courtesy for the transition. The motion carried unanimously. Other Owners in arrears will be sent monthly statements.

President’s Report: Nathan reported on the status of the Woodmen Fence Project. He thanked Hector for joining him on the walks and documenting the work to be done. There are about 15 Owners’ fence sections that still need to be completed. Hector has contacted everyone and will follow up with the outstanding Owners. There remain at least 2 rock pillars to be fixed, some more fencing and landscaping cutbacks to be done. When those are done, the Board will approve the cost and the vendor for the painting of the Woodmen and Winglet Fences.

Unfinished Business:

916 Dancing Horse Front Yard – After discussion on how to deal with the newly installed sewer line cleanouts in the front yard, Evelyn had the fantastic idea of using a fake rock backflow cover to put over the cleanouts. Hector will get measurements and he and Darren will shop for a properly sized cover, possibly a few for decoration, and bring them to the ACC (Board). The Owner will also be approached for her opinion.

Woodmen Fence Project – In President’s Report.

Update on CINC Systems – New faces are being hired at Z&R, including a new manager to help Darren and a new expert in CINC to help in the financial department. All the Z&R staff are now in CINC training to unify how the program is used.

New Board Member – Sonja Dahmer expressed interest in joining the Board but was not able to attend. She will be contacted separately, and the Board will discuss.

Final Report on Wind Damage Claim for Fences – In Finance Report.

Garage Sale – Nathan is doing advertising and will need a reimbursement and signs will be put up by Nathan and Evelyn as well.

New Governance Policies – Nathan made a motion to approve the new Conduct of Meetings, Covenant and Rule Enforcement and Collections Policies and there was no second. The item was tabled for the special Board meeting for the Woodmen Fence project in approx. a week.

Tree Rings – Tabled.

Wildfire Mitigation – Evelyn will forward Darren an email from the Fire Department on this funding and he will research if some or all of the Community is within the urban wildlife interface.

The meeting was adjourned at 6:40 p.m.


_____________________________				__________________________
Evelyn Adams							Darren H. Burns
Secretary / Treasurer						Property Manager / Scrivener
